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The Global Delivery Framework（GDF）is under the IBM Global Technology 
Service (GTS) strategy. The Global Delivery Framework (GDF) is a set of delivery 
practices based on our Lean principles that enables consistent global delivery 
excellence. The GDF is the cornerstone of the Global Technology Systems strategy 
known as the GTS Way. Our journey down this strategic path commenced in 2006, 
when Integrated Technology Delivery (ITD) began to transform delivery with 
improvements in quality, efficiency, and responsiveness through the Lean 
initiative.  The GDF defines a comprehensive business system which specifies the 
principles, operating processes, and management systems that will enable GTS to 
execute its strategy on a long-term, sustainable basis. 
The preface introduces the background and the purpose of the thesis. This thesis 
include following five chapters. In Chapter 1 that demonstrates the IBM Global 
Technology Service strategy target and how GDF match the GTS strategy.  In 
Chapter 2, we present the GDF theory basis. In Chapter 3 contains a new discussion 
on how to create the GDF model. In Chapter 4, we introduces the result on IT service 
excellent delivery after implement the GDF model. The last chapter of this thesis 
continues to provide what we get from the GDF model and what lesson learnt for 
another enterprise and industry. By the way, we use the GDF word for Global 
Delivery Framework and GTS for Global Technology Service in this thesis. All data 
and chart are based on the IBM China Globle Delivery Shenzhen Center. 
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1985 年，美国麻省理工学院的 Daniel T.Jones 教授等筹资 500 万美元，用了




































IT 业务包括硬件、软件和服务业。而随着 IT 技术和管理理念的不断成熟，
IT 服务业在整个 IT 业务总量的比列越来越大，如 2009 年全球 IT 服务业总量占
整个 IT 业务的 41%，2010 年 IBM 的 IT 服务业收入就占到 IBM 总收入的 38%，
IT 服务业是一块大的蛋糕，国际和国内公司纷纷加入 IT 服务业领域。 
作为 IBM 服务业核心部门之一的全球信息科技服务部(GTS)成立之初就以
整合 IBM 核心优势资源，提供创新 IT 服务为己任，GTS 不仅成为了 IBM 服务
理念的真正实践者，更成为了目前国际 IT 服务领域的领导者。作为 IT 行业的领







3. 战略外包服务。主要负责管理客户 IT 信息系统，帮助客户消减成本，提
高 IT 系统的灵活性和运营效率，使客户更加专注于自身的核心业务。 
4. 业务转型外包服务。主要协助客户在人力、工资、采购等业务流程方面
实现转型和优化，从而实现其既定的商业目标。 





















因此，随着 IT 服务业的飞速发展，我国相关从事 IT 服务业的企业必须要
不断整合自己的人员、技术优势，提升自己的核心竞争力，从而在激烈的竞争
中利于不败之地，是自己的企业能在 IT 服务业这个大蛋糕中占有自己的一席之
地。而 IBM 的 IT 服务业水平是处于全球领导者的地位，通过研究 IBM GTS 是
如何实施全球执行架构来降低企业自身的人力成本的同时又提高服务质量和生
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